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♦ Introduction To Leadership & Management Concepts
♦ What Is Leadership & How Do We Develop Ourselves Into Leaders
♦ Personality Profiling - Recognizing Personality Types
♦ Defining Successful Leadership & Management
♦ Developing  A Leadership Profile
♦ The Self-Development Outline - Looking Into The Mirror ( Self-Actualization Concepts)
♦ Developing & Managing Subordinates To Develop Leadership Skills
♦ Communicating With Subordinates - Improve Organizational Effectiveness
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DEVELOPING LEADERSHIP & MANAGEMENT SKILLS FOR THE FUTURE

What is a Symposium?

"A meeting or a conference for discussion of a subject; a collection of opinions
delivered or articles contributed by a number of persons on special topics."

The Leadership Symposium brings ten to twelve top managers and owners together with
Sonny Moyers to explore leadership, management, organizational development, and TEAM
building.

This six-hour content interactive workshop exposes attendees to ideas and solutions that
will change their leadership and management style and increase their organizational
effectiveness.

The workshop moderator, Sonny Moyers, facilitates and teaches, probes and provokes,
leads and motivates.  The attendees share ideas, opinions, successes, and failures...leading
the group to open their minds about leadership and management.  The course is open to all
executives of various industries.

The O'Dea Moyers Group
16000 Preston Road, Suite 100
Dallas, Texas 75248

972-715-0140

"Illuminating The Possibilities...""Illuminating The Possibilities...""Illuminating The Possibilities...""Illuminating The Possibilities...""Illuminating The Possibilities..."

Sonny's newest workshop builds your business by
developing leadership and management skills at the top.
Owners, Brokers and Managers should attend!

Seminar Details:Seminar Details:Seminar Details:Seminar Details:Seminar Details:

♦ $200.00 per person - Lunch not included! - Payment in Advance by Check
♦ Location: The Madison Building in far North Dallas - Tollway at Keller Springs

15851 Dallas Parkway, Suite 600
♦ Dress:  Nice Casual
♦ Hours:  9:30 AM to 4:30 PM - Call for Seminar Dates
♦ Interactive & Discussion Oriented Workshop - Take Home Materials Inlcuded

Sonny Moyers
M.S. - Psychology
B.S. - Management

REALTOR & Broker

E-Mail Address: Sonny@SonnyMoyers.com
Workshops can be scheduled for individual companies or groups.


